
CITY OF SOUTH BEND, IN

2020 Public Works 
SpecialInitiatives

Kara M. Boyles, Ph.D., P.E. 

Department ofPublic Works

February 27, 2020



CITY OF SOUTH BEND, IN

Wayfinding 



CITY OF SOUTH BEND, IN

Customer Assistance Program (CAP)

Proposed Program:

ÅMonthly Impact/Surcharge (for all ratepayers): $1.75

ÅMonthly Credit (for eligible low-income customers):

100% (60% State MHI): $10 +$1.75 = $11.75

75% (60% State MHI): $14 + $1.75 = $15.75

50% (60% State MHI): $19 + $1.75 = $20.75



CITY OF SOUTH BEND, IN

Long-Term Control Plan

ÅWorking to conclude negotiations with 
Federal (DOJ,EPA) and State (IDEM) 
regulators to reduce cost of LTCP by 
$500M 

ÅSAGE+

ÅWWTP to 100 MGD

ÅGSI Implementation in 9 CSO Basins

Å3 CSO Storage Tanks

Smart Sewer Sensor



CITY OF SOUTH BEND, IN

enQuesta

New customer service and billing 
software system

ÅImprove the overall 
customer experience

ÅUpdated portal

ÅSelf-service options



CITY OF SOUTH BEND, IN

Water System Model Update 
ÅModel Development

ÅModel Calibration

ÅExtensive use of Power BI Dashboards

ÅVarious Shutdown Scenarios

ÅAlternative supply conditions 

ÅMeet projected demands

ÅMinimize level of service impacts



CITY OF SOUTH BEND, IN

2018 February Flood ģResidential Impact

ÅDownspout Disconnect

ÅBasement Valve

ÅStorm Outfall Backflow Prevention



CITY OF SOUTH BEND, IN

2018 February Flood ģInfrastructure Impact

VEast Bank Sinkhole 

VEast Bank Boat Launch

ÅEast Bank Trail

ÅGovernor KernanWalkway

ÅPier Park

ÅNorth Pumping Station


